Thursday, 15 June, 2006
Winslow Public Library 
The meeting was called to order at 6:15pm by Committee Chair, Bridget Gehrling

Mrs. Gehrling apologized for her tardiness; she was unavoidably detained.  Those present were as follows: ASM Peter Small, SM Bill Ward, CR Roger Ormsby, Advancement Chair Lisa Hoagland, MC David Hoagland, CC Bridget Gehrling, Treasurer Debbie Ward. 

Scoutmasters report that the boys are still having difficulty in communication with each other as well as the adult leadership.  Frustrations are high; progress is nil.  There have been a few incidents of leadership finding no boys present for scheduled meetings.  There are other reports of no-show merit badge counselors.  Consensus is that the BOYS need to show more initiative.  If a boy needs to miss a meeting, he should call the MB Counselor and/or the SM. 

The Secretary’s report consisted of the minutes from the previous committee meeting.

The Wards brought the new Charter, which Mr. Ward received, in the mail.  The Charter appears to be incomplete.  Mr. Small, the Hoaglands, and the Snows are missing.  Mrs. Gehrling pledged to follow up with council to re-dress the issue.  There was no motion to accept the minutes. 

Debbie Ward submitted the Treasurer’s report. No motion was made to accept the report. 

The Committee Chair, Bridget Gehrling, offered up an explanation of the situation on Memorial Day, for Mr. Ormsby.  It seems that the VFW Post members were distressed that their troop was not present at the Winslow Parade and celebration.  Mrs. Gehrling explained that she confused the usual course of events with those of Veteran’s Day.  All of the boys in the troop were called.  Those that were able to, marched in the Waterville Parade, in uniform.  Some of the boys were excused because of other duties, such as work and Band requirements.  No disrespect of our Chartering Organization was intended.  We deeply regret any distress the misunderstanding may have caused. 

Old Business-

            Advancement-

Mrs. Hoagland is having difficulty assimilating and collating the necessary paper work to move forward with advancements and merit badge awards.  She reports that the last thing she needs to get everything in order is one scout’s book.  In the near future, we will schedule a Board of Review.  The Court of Honor which was cancelled will be re-scheduled in the fall. 

            Court of Honor-see above 

            Independence Day-The Troop will not be participating in the festivities this year.  All of the boys are involved with other organizations, which will occupy them for that day. 

New Business

            Next Merit Badge-Tabled until fall 

            Boards of Review-We had scheduled time for BORs, but with such short notice, the boys were not in attendance. 

            Summer Camp-Was not on the agenda, Mr. Ormsby raised the question and made the motion to send the boys who are interested in going to Summer Camp.  There was much discussion about who would be eligible, how financial assistance should be offered, where the boys would go.  Mrs. Gehrling pledged to follow-up to

a)      Find out who would be interested in going

b)      What Merit Badges or programs are needed

c)      Find the necessary space at a BSA camp.

Mrs. Hoagland seconded Mr. Ormsby’s motion.  The motion was passed unanimously. 

Next Meeting

            The committee has agreed to meet in two stages in preparation for start-up in the fall.  The first stage will be to meet as a group at the District Kick-off at Camp Bomazeen, August 9th.  This way, everyone starts on the same page; getting the same information from Council/District and getting FIRED-UP!

            The second meeting will take place the next night, August 10th, at the Winslow Public Library.  We will begin at 6:30PM.  The Library closes at 8:00pm 

Adjournment.The motion to adjourn was made by Bill Ward and seconded by Peter Small.

All In Favor!  Thanks everyone!  for your time and dedication to our boys.
