T433 Committee Meeting

Thursday, 16 March, 2006

Minutes

The meeting was called to order by Chair Person, Debbie Reynolds, at 7:05 pm.  Those present were Debbie Reynolds, Deb Ward, Mike Snow, Laura Freeman, Bill Ward, Lisa Matheson, Peter Small, Bridget Gehrling, and Mike Veilleux.

The Scout Master and Secretary’s reports were dispensed with by consensus.  The Treasurer gave a detailed report of all of the various Troop and Boy accounts.  Details of that report may be made available upon request.  It is the policy of the Committee to not publish the entirety of the report within the minutes; to protect the confidentiality of the various account holders.

The motion to accept the Treasurer’s Report was made by Bridget Gehrling and seconded by Peter Small.  The motion passed.

The Committee Chair had nothing to report.

Old Business- 


Officer Elections-  All of the offices of the committee are subjected to a vote at the beginning of the charter year.  There are many positions on the committee that remain unfulfilled.  The bare minimum a Troop must have are:

1) Scout Master

2) Committee Chair

3) Treasurer

4) Charter Rep.

The slate of volunteer officers are:

1) Scout Master- Peter Small

2) ASM- Mike Snow

3) Committee Chair- Bridget Gehrling

4) Treasurer- Deb Ward

5) Charter Rep- (is the responsibility of the Chartering Organization)currently Roger Ormsby 

6) Advancement- Lisa Matheson

It is understood that all parents of Troop members may attend committee meetings and are encouraged to do so.  Generally, parents in attendance have the opportunity to be heard and vote on any issues brought to the floor.

Debbie Reynolds made a motion to accept and elect the proposed list of officers.  Lisa Matheson seconded the motion.  The motion passed.  Congratulations and condolences to the new Committee Officers!

New Business- 

Special Request- One of the members of our Troop has transferred to another unit in the area.  The request was made for his Troop Account to be transferred to his new troop.

Deb Ward made a motion to allow the funds to follow the boy to his new troop, the check being made to the new troop, and being sent with his advancement records.  Laura Freeman seconded the motion and all were in favor.  We wish the scout good luck in his new troop!


Future of the Troop Options- 1) Remain as is






2) Uber Troop Concept






3) Start a new Venture Crew

4) Recharter as T433 with joint membership in Waterville Venture Crew

5) Disband entirely

6) Buddy-up with another troop

All of the above options were discussed thoroughly, with all present taking part in the exchange.  The motion to move forward with the chartering process as Troop 433 and have the boys who are eligible and interested, join the Waterville Venture Crew was made by Deb Ward and seconded by Lisa Matheson.  All were in favor, so the motion passed.

The Scout Master from the Waterville troop is also the Venture Crew Advisor.  Mr. Rueger has a great deal of Scouting experience and is well known by most of the standing committee members.  Bruce has been very generous with his time and advice.  With our combined efforts, the boys of both Troops and the Venture Crew will benefit greatly.  


Next Meeting- The meeting night will be changing to Tuesday AND, because we need to complete the chartering process by the end of the month, we will be meeting a second time in March.  The next meeting date is March 28th at 6:30pm.  The location of the meeting will be posted to this list as soon as we confirm a space (probably the Winslow Fire House meeting room).  Peter Small made a motion to accept this plan.  Laura Freeman seconded and all agreed.


Adjournment – The motion to adjourn was made by Laura Freeman and seconded by Bill Ward.  The entirety of the assemblage concurred.  The meeting was adjourned at 8:20 pm.

