Notes for editing Minutes

T433 Committee Mtg 16 Nov 2006

Meeting called to order at 2pm, when a quorum was present.

Those in attendance were:

SM Chris Bernier, CC Bridget Gehrling, Tres Deb Ward, Secr. Regina Larsen, MC Bill Ward, MC Don Welch, Parent Laura Freeman,  MC Peter Small.

Secretary’s report

Minutes read by BAG

Motion to accept Mr. Ward; 2nd Mr. Small

Motion carried

Treasurer reports no significant change

Motion to accept Mr. Small; 2nd Mr. Welch

Advancement Chair not present to report

by-laws on attendance were reviewed  on request

resulting in discussion of how to make the advancement records more accessable.

Motion to retain records at the meeting facility made by Mrs. Ward; 2nd Mr. Small

Motion passed with all in favor.

Mr. Welch has volunteered to be Assistant Advancement chair, to help fill the gaps when Ms. Matheson is not available.  Mr. Small  made a nominating motion; 2nd. Mrs. Freeman.

Motion passed with all in favor.

Old Business

Mr. Ward has tentatively scheduled an adult leader training session for 13 January.

All registered adult leaders are required to complete basic leadership training within six months of registration.

Website:  The new website is up and running on the new server.

It may be viewed at   

http://troop433.net/
The Scouts should be checking this site regularly for updates and changes to the scheduled events.

New Business

Fundraising-

Mrs. Gehrling & Ms. Larsen proposed to discuss a Breakfast with Santa event.  Many aspects of the event were discussed, including the cooperative effort with the Pack.  After much discussion, the motion to table the event until next year was made by Mr. Ward; 2nd Mrs. Freeman.

The motion carried with all in favor.

By Law Revision-  The ScoutMaster has expressed concern over the by-law definition of ‘Active Scout’.

The current by-law reads as follows:

 " Active Participation" shall be defined, for the purpose of rank development requirements, as a scout who is registered with the troop, listed on the charter, with fees paid.  A scout who is temporarily unable to attend Troop meetings on a regular basis should maintain monthly contact with the Scoutmaster and/or his Patrol leader.  Maintaining contact is the SCOUT’s responsibility.

After much discussion, the new wording was approved with a motion from Mrs. Ward;2nd Mr. Welch

All were in favor of the description that follows:

Active participation of a Scout shall be defined for the purpose of Rank Advancement and development requirements as;

1) A Scout who is registered with the Troop, on the Charter, with fees paid

2) Attending 50% of Troop Meetings and Outings for the previous six month period

3) A Scout who is temporarily unable to attend should maintain weekly contact with the ScoutMaster and the Patrol Leader

4) Maintaining contact is the SCOUT’s responsibility.  Failure to do so will jeopardize the Scout’s advancement.

5) The Scout must demonstrate Scout Spirit within the context of the above.  The ScoutMaster is the main arbiter of weather or not a Scout is meeting the criteria listed above.

6) Any dispute may be discussed and settled by the executive committee.

The Boys have scheduled a Bottle Drive for the weekend of Thanksgiving.  They requested a dispensation of the regular proceed split (50-45-5) in favor of fully funding the Rocketeering Program in December/January.    Mrs. Ward made a motion in favor of the special request; 2nd Mr. Ward

The motion passed with all in favor.

The rest of the agenda was tabled until the next meeting due to time constraints.

The next meeting is scheduled for December 7th at 6:30pm, to run in conjunction with the Boys’ meeting at the Firehall/Community Center.

The calendar of up-coming events is as follows:

Nov 24th

Waterville Christmas Parade with the Pack


Nov 25 Bottle Drive
Rocketeering Fundraiser

7Dec

Committee Meeting

9Dec

Youth Leadership Training

22Dec

All Nighter

6Jan

Pinewood Derby Workshop

20 Jan

Pinewood Derby (we’re judging!)

26-28 Jan
Pavillion-Winter Camping

3Feb

All Day Cub Event

10 Feb

Blue & Gold/Cross-over

