T433 Winslow

Committee meeting 

Minutes

24 August, 2006

Zack Freeman called the meeting to order at 6:45.  The committee participated in the opening ceremony and then adjourned to the upstairs meeting room.  Those present were Chris Bernier, Roger Ormsby, Peter Small, David Hoagland, Lisa Matheson, Kris Welch, Deb Ward, Bill Ward, Mike Veilleux and Bridget Gehrling.

The Secretary submitted the minutes from our last two meetings, with corrections and distributed documents from the district Kick-Off meeting.  Mr. Small made a motion to accept the Secretary’s report as presented.  Mr. Hoagland seconded.  All voted in favor; none opposed.

The Treasurer had no report.

Old Business


Ms. Matheson made a motion to approve the application from Chris Bernier, to fill the position as Scout Master.  Mr. Small seconded the motion.  All were in favor; none opposed.  The motion passed.


Mr. Hoagland made a motion to approve the application from Kimberly Harper, to serve as Assistant Scoutmaster.  Ms. Matheson seconded the motion.  All were in Favor; none opposed.  The motion passed.


Ms. Matheson made a motion to approve the change in status of Peter Small from Scout Master to Committee Member.  Mr. Ormsby seconded the motion.  All were in favor; none opposed.  The motion carried.


The new Scout Master, Chris Bernier, briefly described the calendar of up-coming events.  The boys are going to busy!

September 7

Court of Honor
Coffee, Dessert

                                                                        Advancement
 
Rec. Center

September 8-9

Order of the Arrow

Ordeal

Camp Bomazeen

September 12

Recruitment Night



Winslow Junior High

September 22-24
Camping Trip




Camp Bomazeen

October 6-8

Fall Camporee

multi district

Litchfield

October 

Greer Creek

all-night hike

CANADA

December 22-23
over nighter

all night games
TBA

January ?

Lodge Camping
McCurdy

Camp Bomazeen


Mrs. Ward made a motion to approve the slate of activities as presented by the Scout Master.  Mr. Hoagland seconded the motion.  The motion was approved by all; none opposed.  The motion passed.

New Business

Mrs. Gehrling reported that we have a new Unit Commissioner.  Please join us in welcoming Jim Medeiros to our merry band.  Mr. Medeiros was unable to attend this meeting, but Mr. Bernier reports that he is planning to attend the next Troop and Committee meetings.


Mrs. Gehrling had much literature to share from the District Kick-Off meeting in early August.  The following committee assignments were confirmed: 

 Ms. Matheson was given instructions for the new Electronic Advancement page on the District website.

Mr. Small volunteered to take charge of the Popcorn Sale.

Mr. Ormsby will represent our troop at the District Round Tables.

Mr. Ward will be in charge of making sure all the registered adults have the required Training.
Mr. Small and Mr. Bernier have been working on the Troop Website.  Have a look at it here: 
http://troops.scouter.com/me/troop433/index.html


Mr. Bernier spent several minutes speaking about the recruitment plan.  He has conferred with the Principal at the Winslow Junior High to confirm September 12th as the date for our Recruitment Night.  The boys will be erecting a Pioneering project on the grounds.  Flyers will be sent home in packets from the school, for both Cub Scouts and Boy Scouts.  The day of the event, the boys will be handing out flyers to boys of the appropriate ages, as they leave the school.


Mr. Hoagland made a motion to accept the recruitment plan as presented.  Mr. Small seconded the motion and the motion passed unopposed.

The next meeting is scheduled for September 21st at 6:30pm in the Winslow Firehall.

Items for the agenda may be sent to Mrs. Gehrling at gehrling@gwi.net or you may call her at 207-465-9532.

The motion to adjourn was made by Mr. Ward and seconded by Ms. Matheson.  All were in favor, none opposed.  The committee adjourned to join the Boys’ meeting for closing.

