 T433 Committee Meeting

Thursday, 26 January, 2006

Minutes

Call to Order

The Senior Patrol Leader, Zach Freeman, called the meeting to order at 6:35.  He led the assembly with The Pledge of Allegiance and the Scout Promise.  The committee then convened at the picnic tables as the boys continued with their own meeting.  The adults present were as follows:

Debbie Reynolds, Committee Chair; Peter Small, ASM/MC; Matthew Randal, District Executive; Debra Veilleux, Parent; Bridget Gehrling, Secretary; Brandon Kulik, Parent; Michael Snow, ASM; Adam Snow, ASM; David Hoagland, Parent; William Ward, ScoutMaster; Mike Maliga, PMC (Past Member of Committee); Jim Nadeau, MC at-large; Janet Nadeau, MC.

Scout Master’s Report

Mr. Ward explained the purpose of the meeting to be the regular business of the Troop Committee as well as to help determine the future direction of the Troop.  The Troop’s membership has been struggling against the natural effects of the lack of new members.  The boys and parents are frustrated.  The Boy Leadership expressed their desire to make some kind of change.  They came up with some ideas and asked the adult leadership for help in effecting change.

Secretary’s Report

Mrs. Gehrling did not have the minutes from our last meeting prepared for distribution, but gave an oral summary.  She promised that a formal written document would be distributed via e-mail, soon.  Mr. Small motioned to accept the Secretary’s report.  Mr. Nadeau seconded the motion and the motion passed.

Treasurer’s Report

The treasurer was not present.

Committee Chair’s Report

The Chair had nothing to report.

Old Business


Disposition of assets- For the benefit of those new to the committee, it was explained that this question arose from a Scout’s request to purchase an old piece of equipment that has not been used by the troop for many years.  The District Executive, Matt Randall was available to explain the Council’s policy on the matter.  The assets actually belong to the Chartering organization until the charter expires without a viable troop.  If that happens, the ownership of the equipment reverts to the Council.  There is no Council policy governing the terms of our situation.  Mr. Randall recommended seeking the guidance of the Chartering Organization.


Camperships- Again, for the benefit of those not usually present, the situation was explained.  We would like some guidance from council on the criteria used by Council to award camperships.  Mr. Randall was very kind to explain that there is a selection committee, the first consideration is need-based.  The second priority is Scout Spirit, or the accounting of the scout’s commitment to scouting.  Mr. Randal also brought our attention to other camperships that are available through the Order of the Arrow, Bomazeen Old-Timers, and other organizations.  More information on those can be had by contacting Kathy Goselin at the Council offices; 207-797-5252 extension 7016.


Advancement- Many of the boys are still missing Merit Badges they have earned.  Mrs. Veilleux asked about the Merit Badges earned at the Merit Badge College in the fall of 2005. The Advancement Chair was not present.  Mr. Randall suggested contacting the particular Merit Badge Counselor.


New Business

F.O.S.- Mrs. Nadeau was contacted by the District Director of Friends of Scouting to try to schedule a F.O.S. Presentation.  The Troop normally schedules the F.O.S. with the Spring Court of Honor (C.O.H.), to maximize the attendance.  We have not determined when the C.O.H. will be yet.  It was determined that Mrs. Nadeau would call the Director to say that we will schedule the F.O.S. as soon as we know when the C.O.H. will be.


Uber Troop- The boys were invited to present their ideas regarding the Troop’s future.  Senior Patrol Leader, Zach Freeman read from his notes of the previous Boy’s meeting, the gist of which is as follows;

The Troops of the Waterville Area would join forces as a Provisional or ‘UBER’ Troop.  Each unit would act as a Patrol in the Uber Troop.  The Troops would retain their identities as a unit, while sharing in the planning of events, advancement and Merit Badge opportunities, and FUN.  The Adult Leadership could rotate responsibilities, and everyone would benefit from having a larger pool of resources.

1) 
The boys answered questions from the parents and asked a few.  The idea was batted around for several minutes.  Mr. Randall then brought up the possibility of re-chartering the unit as a Venture Crew.  He explained the benefits and some of the logistics of that solution.  Some of those are;  

2) The Scouts retain the ability to advance to Eagle, if they so desire.

3) The pool of members opens up to include both males and females that are interested in the outing oriented activities.

4) The Leadership remains intact.

More debate followed.  Mr. Snow made a motion to table the discussion in order to allow the membership time to weigh the options.  Mr. Nadeau seconded the motion.  The motion was passed.

Next Meeting

Several parents have been unable to attend the committee meetings because of the timing.  It has been suggested that we change the meeting night.  Parents, Leadership, and Committee Members should make their preferences known by contacting the Secretary, Bridget Gehrling at 465-9532 or via e-mail at gehrling@gwi.net.  No meeting time or date has yet been selected for February.

Adjournment

The Committee Meeting adjourned at 8:05 p.m. to join the Boys’ meeting for the closing ceremony.

