Troop 433 Winslow

Committee Meeting Minutes

Thursday, 28 September, 2006

Meeting was called to order at 7:00 pm.  Those present were as follows:

Roger Ormsby, David Hoagland, Bill Ward, Cherry Bickford, Bridget Gehrling, Deb Ward, and Chris Bernier.

The Secretary submitted the minutes from the last meeting.  There were no corrections or changes.  Deb Ward motioned to accept the minutes as submitted.  David Hoagland seconded.  The motion passed.

The Treasurer gave a detailed report of all the accounts, including an admonition to submit receipts for all expenditures.  The motion to accept the treasurer’s report was made by David Hoagland and seconded by Roger Ormsby.


Slightly out of order, Bill Ward made a motion to move funds from inactive boys’ accounts back into the general fund.  The motion was seconded by Roger Ormsby and then discussed at length.  The by-laws were reviewed to define ‘active scout’.  An active scout is a boy who is on the charter and currently registered with the troop.  Only the accounts of boys who did not fit that description were to be folded into the general fund.

The former Scouts who are now ASMs also have individual accounts.  The expenses for adult leadership are usually paid by the troop.  Therefore, the new ASMs do not need individual accounts.  Those accounts would also be folded into the general fund.

The Chair called for a vote.  All were in favor of the motion and it passed.

The Popcorn Kernel was not able to attend the meeting, so there was no Popcorn report.

Popcorn orders are due back to Peter Small on or before ………………………

New Business-

Training-  The Scout Master, Chris Bernier, has expressed the desire to earn some of the advanced and distinguished awards available to troops and leaders.  One of the many requirements is that the registered adult leadership be fully trained.  All members are asked to check the District and Council web sites for the appropriate training schedules.  The new ASMs, George Gehrling, Kim Harper, and Matt Ward are invited to Scoutmaster Basic on October 14th in China.

Uniforms-  The Scout Master had questions regarding the process of getting assistance in acquiring uniforms for boys in need.   The by-laws do not outline this particular subject and so a round robin discussion was held to determine a consensus.  There was no motion but the determination was this: 1) The Scout Handbook suggests that the boy should do his best to earn his uniform.  2) If the scout’s family is unable to fund the purchase of a new uniform, the troop maintains a small auxiliary uniform supply.  3) If the scout’s needs are still unfulfilled, the Scout Master may suggest a service project for the boy to earn the price of a uniform purchased by the troop.  4) the Committee agrees that the Scout Master is the best arbiter for this circumstance.

Since we would like to have all the boys in ‘Class A’ uniforms for the Fall Camporee, Mr. Hoagland made a motion to authorize the Scout Master to purchase uniforms for any boys who demonstrate an unfulfilled need.  Mr. Ward seconded and the motion passed.

Council Office and Scout Shop-  Mrs. Gehrling received a request from the Council Office regarding the troop’s account at the scout shop.  The Council informs us that we may have up to six designees who are authorized to make purchases from the account.  They suggest the Scout Master, the Advancement Chair, the Treasurer, and the Committee Chair, an ASM, and/or other committee member.  The SM, Treasurer, the Advancement Chair, and the Committee Chair all agreed to be designees.  The form was completed and will be mailed to the Council Office by Mrs. Gehrling.  The designees may be changed at any time with a written request from the Committee Chair.

Web Site-  Mr. Bernier and Mr. Small have been keeping up the Troop Web Site and are doing a great job!  They have come to the edge of the space available at the current web address.  They jointly propose that the Web Site be moved to it’s own domain, which would have more space available for pictures and links and such.  The options are to purchase the rights to the domain name for one year, at a cost of about $57.00 OR

purchase the rights for the same for five years at a cost of about $150.00.  Mr. Ward made a motion to purchase one year.  Mr. Hoagland seconded.  The discussion that ensued revealed that Mr. Ward had concerns about the new site being unsatisfactory or of the provider folding.  Mr. Small was not in attendance and Mr. Bernier was unable to answer some specific questions.  Mrs. Gehrling pointed out that if the services were unsatisfactory within the first few months, we could most likely withdraw from the provider and get a pro-rated amount of the purchase price back.  Most of the committee agreed with that plan and so when a vote was taken, none were in favor and all were opposed.  The motion on the table failed.  A second motion, to purchase the five year option was made by Deb Ward and seconded by Roger Ormsby.  All were in favor; none opposed.  The motion passed.

There was not time to address any other issues.  The next meeting was set for Thursday October 19th at 6:30pm in the Firehall.  Mrs. Ward made a motion to adjourn.  Mr. Hoagland seconded and the motion passed.

As we were  getting ready to leave, Mr. Steven Gilman came in to offer the boys the opportunity to attend a Bow Safety Course.  The Cost is $5.00 per person.  The class will be held on Sunday, October 29th from 8am to 5pm at the Winslow Fire hall.  For more information please contact Mr. Gilman at 207-314-7197
