Minutes

Troop 433 Committee Meeting

Friday, 9 November, 2007

Mrs. Gehrling called the meeting to order at 6:30 PM.  Those in attendance were : Peter Small, Chris Bernier, Bridget Gehrling, Regina Larsen, Kristina Welch, and Don Welch and Lisa Cookson came in a little later.

Mr. Small made a motion to accept the secretary’s report from the July meeting, as presented.   Ms. Larsen seconded the motion.  All were in favor, with none opposed.  The motion passed.

Mrs. Ward sent an e-mail with the figures for the treasurer’s report, because she was unable to attend.  Mr. Small motioned to accept the treasurer’s report as submitted.  Mr. Welch seconded the motion.  All were in favor; none opposed; the motion passed.

In Old Business, the Scout Master reports that revisions to the charter are still being made.  Unit Inventory will be taking place at Round Tables this month.  Hopefully, the roster will be corrected by the end of the month.  Mr. Small has permanently tabled his effort at the “no-brainer Fund Raiser .  Apparently many other local organizations have taken up the idea, making it less attractive for us.  No one else present was interested in taking over.   

The language for the By Law Revision, (…concerning Transportation of Youth and the use of cell phones) was read for a third time and discussed.  Mr. Welch motioned to adopt the new language for the transportation- related by-laws as written.  Mr. Small seconded the motion.  The new language will appear in section XIII (Behavioral Expectations), Paragraph 8 as follows: The troop is not generally responsible for transporting youth to and from events or meetings.  Youth members will not transport other youth.  Official Troop transportation will be arranged, when necessary and provided by adults (over 21) only.  Volunteers who will be transporting youth members agree to refrain from using any communication devices while driving.  The driver will signal the need to pull over and then do so if it becomes necessary to use such a device.  All present were in favor of the motion; none were opposed; none abstaining.  The motion passed and will be effective immediately.

Mr. Small reported that the Popcorn Sale was a success.  The boys sold over $400.00 worth of popcorn and accepted a $5.00 donation as well.  Delivery to the sellers will be made at the Veteran’s day parade.  Congratulations to Mr. Small and all those who sold.

In New Business, Mr. Small recently sited a need for new language in our by-laws, concerning “Special Needs” scouts.  He has done some research on the matter and proposed that we adopt the same or similar language used by other troops in our area.  

 Lisa Cookson motioned to adopt the language in paragraph one of Mr. Small’s proposed amendment.  Mrs. Welch seconded the motion.  The new by law would read : 

Challenged Children (Mentally or Physically): Troop 433 is very active and has a rigorous annual calendar, filled with fun, learning-filled activities.  In order to ensure that the youth of all levels are safe and have an optimal learning experience, the members of the Troop Committee have adopted a “Special Needs” policy.  We welcome youth of all abilities.  Parents are encouraged to discuss any behavioral, emotional, developmental and physical limitations that their youth may have (temporary or permanent) with the Scout Master of other Adult Leadership.  Every attempt will be made to include all the youth to the maximum extent possible.  Because Troop 433 participates in a wide variety of activities, proper planning for scouts with unique or unusual needs is a necessity.  The Scout Master, ASMs and the Leadership Corps will assist the youth and parents to evaluate to what extent the youth will be able to participate in each event and what support may be necessary for maximum benefit.  Parents may be required to provide the support needed.  The Scout Master and the Trip Leader will make the final decision regarding any youth’s participation in any event.  The Youth’s abilities, the type of trip, the level of support and supervision may each be determining factors.  *At times there are certain conditions that a youth may have that will impair the ability to complete some requirements for advancement and merit badges.  There are special procedures that need to be followed in order to have the youth made exempt from those requirements or have them changed to fit the ability of the youth.

The language was discussed thoroughly and the vote taken; all in favor; none opposed.  The motion carried. 

 Mr. Welch then made a another motion, concerning the proposed new language.  Mr. Welch motioned to adopt the following language as part of our medications policy in by law section XII; Any Youth requiring medications during an outing or event must fill out Appendix A of the medications policy.  Summer Camp regulations require that all medications be kept at the First Aid or Health Station.  On Troop outings, medications will be given to the Scout Master or other duly designated leader for proper dispersion.  Your child may carry his/her own inhaler or epi- pen, with the proper notifications and documentation.  It is imperative that we be notified of any changes regarding medical conditions, special needs (emotional, physical, or developmental), insurance or medications.  All medical information is kept strictly confidential

Ms. Larsen seconded the motion.  The discussion had already taken place during the course of the meeting.  All were in favor; none opposed.  The motion passed.  

All of this lead to a discussion on how to ensure that the parents/guardians of all our youth are informed of the new rules.  Mr. Welch made a motion to require that all parents read a copy of the by laws and sign that they agree to abide by the troop’s rules.
Mrs. Welch seconded the motion.  A short discussion followed.  The vote was unanimous; all in favor; none opposed.  The motion passed.

Ms. Larsen was next on the agenda, with a suggestion for our banquets and Courts of Honor.  In the course of these events, there are often many food items left over.  Ms. Larsen proposes to bring inexpensive/disposable containers to these events, so that the extra food might be donated to a soup kitchen or homeless shelter.  The Scout Master agreed that an announcement/reminder could be published in the newsletter.  An effort will also be made to remind everyone before an event.

Mr. Small made a motion to refund $20.00 each to the drivers to the Moosehorn Camporee.  Mr. Welch seconded.  The Troop collected monies in addition to the registration fee for the purpose of providing a stipend for drivers.  All were in favor; none opposed.  The motion passed.  The Treasurer will be informed by the Chair.

Mrs. Gehrling is heading up the Gift Wrapping Fund Raiser this year.  We were not able to get into Marden’s, as we had hoped.  So the site will be in the Sterns Center in Downtown Waterville.  The dates are Wednesday, December 6th, Thursday December 7th, and Friday December 8th.  We will be needing adult volunteers in addition to youth.  The fee for renting the Forum room is $20.00 per hour for non-members, making the total expense $200.00.  The fee is reduced by half for members of REM.  Membership fee for one year is $50.00.  If we bought a membership, the total cost for this event and membership for a year would be $150.00.  Ms. Larsen made a motion to authorize expending $150.00 for the rental of the Forum and an REM membership.     Mrs. Welch seconded the motion.  Mrs. Gehrling said she would look into the other benefits of REM Membership and report back to the committee next month.  The vote was taken; all were in favor; none opposed.  The motion passed.

The next meeting will be held on December 21st.  Details will be announced shortly.

Respectfully submitted,

Bridget A. Gehrling 

T433 Committee Chair

 and Acting Secretary

